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What does a Canadian company know about
building a pool in the tropics? Quite a bit,
judging by the industry’s reaction to the multiple
pool and spa installation designed by NAK

Design Group and built by Gib-San Pools Ltd., both of Toronto,
Ontario, for the Marriott Beach Resort and Casino located on
the Caribbean Island of St. Kitts.

The popular sun destination is well-known for its verdant
rain forest, tropical flowers and turquoise water, but Gib-San
Pools still managed to outdo mother nature with this spectacular
3,437 sq m (37,000 sq. ft.) three-pool installation composed
of natural-looking lagoons, bays and coves,
which are accented by dramatic waterfalls and
multi-level areas for sunning and relaxation.
There are also three over-sized spas that were
built around the pools encompassing 88.3 sq
m (950 sq. ft.), while four hot and cold
whirlpool spas were also installed in the
fitness centre.

With a creation as impressive as this, it
was not a surprise when Gib-San Pools won
two gold awards for this enormous project –
one in the NSPI of Canada’s 2003 Awards of
Excellence Competition, in the public pool
category and the second from the Master Pools
Guild in their 2003 International Awards of
Excellence Competition, in the commercial
category.

Logistics As Important As Creativity
For This Particular Job

Gib-San Pools – a virtuoso in the art of pool and spa
creations – did not blink an eye at the massive scale of the project,
having won numerous awards for their imaginative and unique
designs over the years. However, working on a site located nearly
3,500 km (2,175 m) from their head office, did require strategic
planning and logistics to successfully complete the job.

“Projects of this magnitude take years to develop from
bid to execution,” states Ed Gibbs, president and CEO of Gib-

Top of page: Gib-San Pools won two gold awards for their commercial pool installation
at the Marriott Beach Resort and Casino located on the Caribbean Island of St. Kitts.

Above: A before photo, from the same vantage point, of the installation.
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San Pools Ltd. “Our company was selected for
this project because we have the infrastructure
to build and manage large scale projects such
as this.”

Gibbs describes the execution of the
project, which took 17 months to complete,
as similar to a military deployment, as most
of the forms for the installation were
assembled in Toronto then disassembled and
shipped to St. Kitts for reassembly.

Roughly 18 tractor-trailer loads headed
for Miami, Florida, packed with everything
needed for the job – from pool and spa forms,
tools, excavation, support and plumbing
equipment – to essential personal care items
needed in the tropics, such as suntan lotion,
insect spray and drinking water. Upon arrival
in Miami, the tractor-trailers were then loaded
onto a cargo ship and delivered to the docks
in St. Kitts.

“We sourced very few items
on the island due to the costs and
product reliability issues,” states
Gibbs. “This allowed us to rely
on our own contingencies and be
as self-sufficient as possible. Self
reliance is the only way we could
have executed this multi-million
dollar project.”

Tremendous
Challenges Faced

The tremendous challenges that Gib-San Pools faced
required almost all of the company’s staff – totaling over 100
people – at different stages to perform various functions. One
challenge was building the pools and spas on a beach with
benchmarks, in some cases hundreds of meters away. These
indicate elevation and serve as a reference in topographic
surveys and tidal observations. Gib-San also had to take the
water table into account, which indicates the upper limit of
the ground that is wholly saturated with water. Last but not
least, was the extreme heat – a challenge they could not control
at all.

“As the water table changes throughout the year, we had
to determine when the best time would be for excavation and
pouring the concrete,” he says. “On top of that, the weather is
so hot that special clothing, available water, suntan lotion and
a specific time schedule were crucial.”

Gibbs also gives credit to the company’s senior vice-
president, Peter Friis, for the smooth execution of the project.

“The project responsibilities ultimately fell on him (Friis),
as he had to travel to the island every two to three weeks,” states
Gibbs. “He had to coordinate with our site project manager, the
local concrete supplier, several connecting trades as well as our
Toronto team. Day to day schedule and performance charts were
sent electronically in order to stay on top of the project.”

‘Turkish’ Marble Coping Featured
Constructed of pneumatically applied concrete, the

freeform pools and round spas feature ‘Turkish’ marble coping,
5 cm x 5 cm (2 in. x 2 in.) gloss ceramic tile and a ‘Diamond
Brite’ plaster finish that uses a blend of selected quartz aggregates
and fortified white cement to produce an ocean-like sheen.

The maximum depth of the
swimming pools is 1.2 m (4 ft.), with
the large, central pool featuring a beach
entry with foam jets, a swim-up bar
with eight tiled bar stools and a large
flat area for water sports to be played.

The island’s tropical climate,
with an average high temperature of 29°C (85°F) and an
average low temperature of 24°C (75.5°F), meant that heaters
were not required for any of the outdoor swimming pools and
spas. The indoor spas are equipped with heaters and chillers
for extreme therapy.

Keeping the water crystal-clear in the outdoor pools are
three large, horizontal sand filters, while the outdoor spas utilize
multiple sand filters. All of the aquatic areas are sanitized by
chlorine.

With one of the largest undertakings completed by a
Canadian swimming pool builder under their belt, Gib-San
Pools is presently bidding on several other projects in the
Caribbean – in both the commercial and private sectors.

Three over-sized spas were built
around the pools ecompassing 88.3 sq
m (950 sq. ft.).

Gib-San also installed four hot and cold whirlpool spas in the
resort’s fitness centre.


